WOMEN AND
GIRLS’ STRATEGY
2022-24

“

Football has the ability to
change lives. Wherever you
are from, whatever age you
are, whether you play, coach
or spectate – it can be a
vehicle for positive change.
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FOREWORD
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I am delighted to be able to
introduce the Women & Girls’
Strategy for the Bromley
Football Club Community
Sports Trust, written in the
Summer of 2022.
It has been a busy but very
productive first year for the
Community Sports Trust,
with our Women & Girls’
programmes growing from
strength to strength and our
progress within this has
enabled us to cater for a range
of ages and demographics.

I am proud that we, as a Trust, have become a pioneer,
in being one of the first organisations of our kind in Kent
to appoint a full-time Women & Girls’ Development Officer,
Andrea Ellis.
Having seen the impact and passion Andrea has brought
to us, I have very high hopes that we will not only reach
the targets discussed in this strategy, but exceed them.
The main pillars of this strategy are:

1. Offering ‘Football for all’
2. Coaching opportunities and development
3. Engaging with our Community

Our initial projects for Women & Girls back in
2019 showed there was a clear need for further
provisions in the Borough of Bromley, and since
then, numerous projects have been put
into place.
Our vision is for all Women and Girls in Bromley
to have equal opportunities to their male
counterparts. Though we are still yet to achieve
this, significant steps forward have been taken
and we are already seeing the positive impact
of these.
Whilst there remains work to be done, the
foundations are in place for us to continue driving
female participation and creating opportunities,
and I have every faith in our team to deliver this.

Matt Hall- Head of Community
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Football has the ability to
change lives. Wherever you
are from, whatever age you
are, whether you play, coach
or spectate – it can be a
vehicle for positive change.
Not only does it improve
our physical wellbeing, but
also our mental wellbeing.
The sense of belonging and
purpose can touch all
those involved.

Football for women and girls has been on a journey.
With many twists and turns, the landscape is starting
to change for the better. That is why I am honoured
to have joined Bromley FC Community Sports Trust
(BFCCST) which shares both my passion and vision
for football being inclusive and accessible to everyone,
regardless of age, gender or experience.
At BFCCST we need to challenge the norm. Our aim is
for our provision to reflect women and girls’ appetite
for football, whether it be competitive, recreational, or
from the side lines. We want women and girls to not
only have their first experience with us but enjoy it
and remain with us throughout their football journey.
The strategy shows that there are already foundations
in place, but we know that this is just the start.
With our vision, we are determined to increase female
participation in football, not only within the club but
also across our community and inspire more women
and girls.

Andrea Ellis
Women and Girls Development Officer

“

Football for
women and girls
has been on a
journey. With many
twists and turns,
the landscape is
starting to change
for the better.
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INTRODUCTION

In October 2020, the FA published ‘Inspiring Positive Change ’ The FA Strategy for Women’s and Girls’
Football: 2020 – 2024. Detailed in the strategy were the governing body’s EIGHT transformational objectives
to be achieved by 2024:-

EARLY
PARTICIPATION
Every primary school-aged
girl to have equal access
to football in school and
in clubs

ENGLAND
Win a major
tournament
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DEVELOPMENT
PARTICIPATION
Every girl to have equal
access to participate for
fun, for competition and
for excellence

CLUB PLAYER
PATHWAY
Collaborate with clubs to
develop an effective highperformance, inclusive
player-centred pathway

ELITE DOMESTIC LEAGUES
AND COMPETITIONS
Create the best
professional women’s
sports leagues and
competitions in the world

FOOTBALL FOR ALL
Recruit and support a
motivated, diverse range
of local leaders
organising football
for their communities

COACHING
Support the development
of exceptional coaches
at every level of the
game who are

REFEREEING
Ensure that every female
referee afforded high-quality
bespoke learning and development opportunities from
grassroots through to the
elite game

In February 2022 the first Women and Girls’ Development
Officer was appointed to the Trust to support the
development of female participation in football. Using the
‘Inspiring Positive Change’, this strategy details the current
provisions the Community Trust has in place, but also
clearly states its aims to increase participation in women’s
and girls’ football both recreationally, competitively, across
the age ranges as well as for those wanting to play and
also coach.
By meeting the aims of the strategy, we would look
to support women’s and girls’ football by;
• Ensuring that there is provision which introduces
football for anyone who wants to start playing
regardless of age or ability
• Encouraging a clear and inclusive pathway for all
players, throughout the ages
• Empowering community leaders
• Developing higher standards of coaching
• Supporting a diverse workforce
• Growing a fanbase
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WHERE WE ARE NOW
Community provision led by Bromley FC commenced in 2007.
The charity, Bromley FC Community Sports Trust was established
in 2021 and inherited the running of community activities.
Bromley FC Community Sports Trust Aims:
Develop appropriate playing opportunities for female players
Increase female participation across the ages
Encourage positive relationships throughout the recreational
and competitive pathways
To encourage and support more women and girls to become coaches
To promote sport, health, wellbeing, education and inclusive
opportunities to more female members of our wider community
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The following activities are available to all women and
girls (as of 1st March 2022). We will look to report
seasonally on our progress.

PLAYERS
(RECREATIONAL)

Wildcats
Soccer Schools
After School Provision

Player
Development

Bromley Belles
Walking Football (Mixed)

5-11

PLAYERS
(COMPETITIVE)

11-16

Youth (U11-U17)
JPL
Academy

16-30

Academy
Bromley Ladies

30+
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WHERE WE ARE NOW
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We want to see participation in
football increase across all ages.
Not only through playing but also
coaching, refereeing or volunteering.
We would like to see more women
and girls believe that football is for
them, regardless of whether they
have never played before, are
thinking about playing, are playing
now, or have played and want
to return.

We will be an inclusive club that
supports all those that want to
participate in football. This includes
ensuring that our provision can be
accessed by everyone including
those with disabilities.

We will strive to have a pathway for
all females from age 4 to 60+ within
the game, whether they play
recreationally or competitively.
The transition between both
should be seamless.

For the wider community
including schools and community
organisations, we will promote
opportunities to participate in
community provisions both on
and off the pitch.

For those that want to coach we
will look to provide opportunities to
develop their skills and support their
coaching journey.

Within Bromley Community
Sports Trust we offer a wide range
of activities for women and girls
from age 4 to 60+. There are both
recreational and competitive
pathways within the current
provision. Some of the provision
is dedicated girls only sessions
and some is within a mixed offering.
In total, on average, we have 349
participants take part in football
activities across the week. Of these
129 are females. This represents
37%.

WILDCAT SESSIONS

FEMALE ONLY SESSIONS

1

THE CURRENT
LANDSCAPE AT
BROMLEY FC

3
REFEREE

67

1

5

WOMEN AND GIRLS
PLAYING RECREATIONAL
FOOTBALL EVERY WEEK

7

AFFILIATED TEAMS

COMMUNITY AND
FEMALE COACHES

Breakdown of provision in Appendices 1
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OUR FUTURE AIMS
• 100 more female participants playing
recreational football
• Retain females playing and coaching
• Increase the provision of both
recreational and competitive football
for women and girls
• Increase the presence in schools
(primary and secondary) delivering
outreach including, sessions, festivals
or tournaments for girls to access

12

HOW WE WILL ACHIEVE IT
Increase and promote the current number of female
friendly provisions, ensuring it meets the needs of
women and girls
‘Female Friendly’ training is undertaken to help
understand the barriers to female participation
Target and support local primary and secondary schools
to increase awareness of current provision
Run promotions to target increasing female participation
including ‘Bring a Friend’, female only sessions, ‘Mums and
Daughters’, ‘Introduction to Football’ programmes
Run teenage specific provision for recreational football
Provision, including mixed, is inclusive for all regardless
of age or ability
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FOOTBALL FOR ALL
As a community club, we are aware of
the importance of football being both
inclusive and accessible. Playing
sport has many health benefits, both
physical and mental. With an everrising national health problem of
increased levels of obesity (at the
most recent Health and Wellbeing
strategy for Bromley, the obesity rate
was 57.2%), declining mental health
and as we come out of the Covid
pandemic, the need for football to be
accessible for the whole community
becomes more important.
Currently many younger children’s
pathway through football is mainly
based on competition. Recent
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research shows that one million (43%)
girls fall out of love with sport once
they have left primary school
(Women In Sport, 2022). In football,
we know that many teenage girls’
leave football for many reasons
including having less opportunities
to play recreationally, concerns over
self-belief, being watched by others
and worrying about their body image.
When asked, girls say they dropped
out of sports for several reasons, 28%
of those who stopped playing sports
said they did so because they thought
they weren’t good enough, and 25%
said they didn’t feel encouraged to
keep playing.

Many adult women, classed as the
‘missed generation’ want to access
football activities. There are a
number of barriers that they may also
have to overcome. Anecdotal evidence
suggests that these may include;
• Not feeling that they are fit enough
• Work and childcare commitments
• Worried about being judged
by others
• Believe that they do not know
enough about football

Current Women and Girls’ only provision
There are a number of provisions already in place with the club and Community Trust.
For ease these have been categorised as recreational and grassroots, across the ages 4 to 60+.

GIRLS AGED 4-18

WOMEN (18+)

135

CURRENT
PARTICIPATION
LEVELS AT
BROMLEY FC
COMMUNITY
SPORTS TRUST

44

AFFILIATED TEAMS

199

7

132

WOMEN AND GIRLS
PLAYING RECREATIONAL
FOOTBALL EVERY WEEK

67

FEMALES PLAYING
RECREATIONAL
FOOTBALL

FEMALES PLAYING
GRASSROOTS FOOTBALL

Breakdown of provision in Appendices 1
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WE WILL
• Provide a complete pathway
both recreationally and
competitively
• Competitively from
U7/8 – U16/17)
• Recreationally from age
4+ to 60+)
• Support players to move
seamlessly between both
pathways
• 60% of participants attend
75% of the time
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HOW WE WILL ACHIEVE IT
With the support of Kent FA we will develop additional ‘fun’
football opportunities so adult women can experience the game
recreationally and/or competitively, e.g. Walking Football,
Soccercise and Small-Sided football.
Opportunities for under-represented female groups to engage
through a series of specific football-based interventions
Run campaigns in the local community to promote that football
is easy to get into and that the benefits are profound
Interventions are delivered to overcome barriers experienced by
women and girls
Provision for girls with disabilities to be involved in everything we
do, whether in-school or in recreational activities, such as Wildcats
Increase the involvement of all diverse communities at all levels
of football by addressing identified barriers and targeting these
barriers
Develop leaders within the community to reach out to our
target audience
We will run fun, engaging and safe football sessions
Develop recreational and competitive pathways
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COACHING
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All coaches within the club
delivering sessions have
completed at least the Level
1/ ‘Introduction to Football’
qualification.
Some community coaches
have acquired their UEFA C
or even UEFA B Licence.
At present CPD rests with
the individual coaches,
though the Trust plans to
put structured CPD in place
in the near future.

To support the delivery of provision we need to recruit
coaches and support them through their learning and
development. High quality coaching is central to
delivering engaging, inclusive and fun sessions.
It plays a major part in recruiting players but is also
integral to retaining players. Developing a coach
workforce which represents our community and will
contribute to a culture that values everyone and
actively seeks to support more female coaches will
support the community vision.
As a community club we will look to equip every coach
with the ability to deliver personalised high-quality
experiences. This will ensure female players thrive and
stay in the game but also to highlight that women can
coach in either the male or female game.

CURRENT LEVELS OF COACHING
Currently (March 2022) there are five female
coaches within the community set up, completing
at least one coaching session per week. There are no
female coaches within either the Academy set up or
First Team. There are a total of seven female coaches
within the Youth set up.

CURRENT LEVELS OF COACHING AT BROMLEY FC
FEMALE

60

60

MALE

50
40
30
19

20
10

5

5

8
2

0
COMMUNITY

YOUTH TEAMS

YOUTH ACADEMY

Voluntary including
coach, manager or
assistant manager

Boys and Girls

7
0
ACADEMY

5
0
FIRST TEAM
Men’s and Women’s
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WE WILL
• Work to ensure a greater
proportion of coaches are
female
• Develop a coaching pathway
to support female coaches
• Deliver CPD to develop a
quality coach workforce
• Support more women of
all ages to take entry-level
coaching qualifications
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HOW WE WILL ACHIEVE IT
Establish what barriers women and girls face in becoming a coach
Publicise the importance and rewards of coaching
Recruit more women and girls as coaches from a range of areas
including volunteers, parents, Academy and adult teams
Put in place a clear system to recruit and support women and girls
start, and then continue their coaching journey. This may include
shadowing, mentoring programme, a Young Leaders scheme,
organising club wide CPD
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COMMUNITY ENGAGEMENT
The football club is at the heart of the community.
As a club we aim to build relationships within our
community, both with those already involved in
football as well as those that are not yet involved.
We appreciate that good community engagement
understands and acts on the needs and issues
of our community’s experiences. Engagement
enables relationships to be created and developed
between partners, and this in turn helps to achieve
positive change. Involving our community now and
in the future ensures that we deliver services that
best meet the needs of our local area.

CURRENT PROVISION
We engage with the local community, including
charities, schools, partner organisations,
the Bromley School Games organisers and
Bromley Council. We have held events for local
stakeholders including attending schools and
hosting assemblies, delivering player visits as
well as hosting and running tournaments.
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WE WILL

• Use the power of sport to improve lives within the
London Borough of Bromley
• Provide opportunities and cater for individuals from
a range of backgrounds
• Support disadvantaged groups
• Promote healthy lifestyle choices to our participants

HOW WE WILL ACHIEVE IT
We will showcase the game and encourage football to
be a lifestyle choice
Organise events that meet the needs of the local community
Continue to extend the ‘After school’ and ‘in school’
provisions across the borough
Appeal to a new audience through sport related programmes
and events
Work with schools to support CPD of school staff
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SUMMARY

OUR FUTURE AIMS

Breakdowns of all of our targets
can be found here, including the
date they are achieved.

100 more female participants
playing recreational football
Retain females playing and
coaching

Additional targets will
continue to be added as the
strategy develops.

Increase the provision of both
recreational and competitive
football for women and girls
Increase the presence in
schools (primary and secondary)
delivering outreach including,
sessions, festivals or tournaments
for girls to access
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FOOTBALL FOR ALL

COACHING

COMMUNITY ENGAGEMENT

Provide a complete pathway both
recreationally and competitively
(Competitively from U7/8 – U16/17.
Recreationally from age 4+ to 60+)

Work to ensure a greater
proportion of coaches are female
Develop a coaching pathway to
support female coaches

To use the power of sport to
improve lives within the London
Borough of Bromley

Support players to move
seamlessly between both
pathways60% of participants
attend

Deliver CPD to develop a quality
coach workforce

Support players to move
seamlessly between both
pathways60% of participants
attend 75% of the time

Support more women of all ages
to take entry-level coaching
qualifications

To provide opportunities and
cater for individuals from a range
of backgrounds
To support disadvantaged groups
To promote healthy lifestyle
choices to our participants.
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APPENDICES 1
PROVISION

NUMBER OF NUMBER OF
GIRLS
BOYS
0
24
6
29
0
32

% OF
GIRLS
0
21
0

DAY

AGE

TYPE

FORMAT

SOCCER SCHOOL

MONDAY

5-7
8-11
11-14

RECREATIONAL
RECREATIONAL
RECREATIONAL

MIXED
MIXED
MIXED

GETTING ACTIVE

TUESDAY

8-13

TARGETED

MIXED

3

16

25

DEDICATED
GIRLS ONLY

TUESDAY

6-13

RECREATIONAL

FEMALE

10

0

100

WEDNESDAY
WEDNESDAY
WEDNESDAY

7-11

RECREATIONAL

MIXED

4

20

20

OPEN

COMPETITIVE

FEMALE

20

0

100

30+

RECREATIONAL

MIXED

24

0

100

ST JAMES ASC

THURSDAY

7-11

RECREATIONAL

MIXED

16

29

55

HARRIS ASC

THURSDAY

7-11

RECREATIONAL

MIXED

5

24

21

GOALKEEPER
TRAINING

FRIDAY

6-17

RECREATIONAL

FEMALE

1

45

2

WILDCATS

SATURDAY

4-11

RECREATIONAL

MIXED

22

0

100

SOCCER SCHOOL

SATURDAY

4-6
7-10

RECREATIONAL
RECREATIONAL

MIXED

2
3

66
60

3
5

PLAYER
DEVELOPMENT

SATURDAY

11+

RECREATIONAL

FEMALE

11

0

100

PAN DISABILITY

SATURDAY

12-25

RECREATIONAL

MIXED

2

8

20

HARRIS ASC
BROMLEY LADIES
BROMLEY BELLES

AGES
4-11
11-16

All data correct as of March 2022

SESSION

DAY

WILDCATS
DEDICATED GIRLS
GROUP
PLAYER
DEVELOPMENT

SATURDAY

AVERAGE NUMBER OF
FEMALES (WEEKLY)
22

TUESDAY

10

SATURDAY

11

COMPETITIVE

RECREATIONAL

APPENDICES 2
AGES

TEAM

5-11
YOUTH

RAVENS, ROOKS, INVICTAS (T)
RAVENS, ROOKS, INVICTAS (T)
RAVENS, ROOKS, INVICTAS (T)
RAVENS, ROOKS

16-30
30+
TOTAL

BELLES

WEDNESDAY

24
67

11-18
YOUTH

RAVENS, ROOKS, SOLIS (T)

U11

0

36

ROOKS, INVICTAS, SOLIS (T)
ROOKS, INVICTAS (T)
GIRLS (KGFL)
BOYS (KYL)
ROOKS, SOLIS (T)
GIRLS (KGFL)
BOYS (KYL)
ROOKS, INVICTAS (T)
BOYS (KYL)
ROOKS, INVICTAS, SOLIS (T)
GIRLS (KGFL)
BOYS (KYL)
INVICTAS, SOLIS (T)

U12
U13
U13
U13
U14
U14
U14
U15
U15
U16
U16
U16
U17/18
U14
U16
U12
U13
U14
U15
U16
16-18
18+
AS
ABOVE

0
0
17
1
20
0
0
20
0

36
36
17
36
21
36
19
54
26
36

16

-

20
20

18
16
13
15
15

132

453

YOUTH ACADEMY JPL (GIRLS)

YOUTH ACADEMY JPL (BOYS)

16-30

ACADEMY
LADIES

30+

LADIES

TOTAL

AGE
GIRLS/
BOYS
GROUP WOMEN
U7
0
24
U8
0
26
U9
1
30
U10
0
10
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FIND OUT MORE AT
bromleyfc.org

