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Bromley FC Community Sports Trust makes a positive contribution to a strong and
safe community and recognises the right of every individual to stay safe.

The Aims of this Policy are to support the Trust in:

e Providing a safe and inclusive environment for children, young people and
adults at risk by developing a pro-active and positive approach to safeguarding
in all activities in which the Club and the Trust are involved.

e Working with partner organisations to promote health and wellbeing by
developing a programme of activities to enable children, young people and
adults at risk to realise their full potential.

e Demonstrating best practice in safeguarding and welfare for all children, young
people and adults at risk.

e Providing appropriate safeguarding and child protection training for all staff and
volunteers in line with The FA's requirements for work with children and young
people.

e Promoting high ethical standards throughout on a consistent basis, across
staff, volunteer and participant bases.

Bromley FC Community Sports Trust comes into contact with children and vulnerable
adults through the following activities (This list is not exhaustive]:

e Delivery of football community sessions both at Bromley FC site and on school
sites.

e Delivery of community sessions unrelated to football including other sports.
Examples of these include but are not limited to; Gymnastics, Yoga, Multi-
Sports sessions, as well as non-sporting activities, such as Social Groups
combatting loneliness and isolation.

The types of contact with children and vulnerable adults will be:

e Regulated; (Including but not limited to]
o Coaches, volunteers, community administrators, security staff, Bromley
FC staff
e Controlled; (Including but not limited to]
o Players, First team staff, Academy students and staff

This policy seeks to ensure that Bromley FC Community Sports Trust undertakes its
responsibilities with regard to protection of children and/or vulnerable adults and will
respond to concerns appropriately. The policy establishes a framework to support paid
and unpaid staff in their practices and clarifies the Trust's expectations.

The types of activities under regulated contact are currently (this is not an exhaustive
list):

e Soccer Schools [on private premises)
e Mini-Soccer Schools for under 4s
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Holiday Soccer Camps

After School Clubs [on School Premises])

School Lunch Clubs [on School Premises]

Adult Health and Wellbeing projects, such as Man v Fat
PAN Disability sessions

Dementia Support

Gymnastics sessions

Multi-Sports Activities

Adult recreational football

Amateur Women's Football
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Bromley FC Community Sports Trust commit to protect all children, young people and
vulnerable adults from abuse regardless of their age, gender, disability, culture,
language, racial origin, religious belief or sexual identity. The welfare of children, young
people and adults at risk is always the primary consideration.

The Trust is committed to address the additional vulnerability of some participants and
the extra barriers they may face, e.g. those in care, looked after children, those with
mental health issues, disability or impairment etc. The Trust commits to working in
partnership with children, young people and their parents/carers. To listen to and act
upon their wishes, feelings and needs, in the development of our services as well as in
decisions that are made about individual circumstances.

All suspicions and allegations of abuse will be taken seriously and responded to
appropriately and in accordance with the Trust's Safeguarding Procedures. Staff
responding to allegations or concerns will do so in a transparent and fair manner,
directed by the Trust's reporting processes, and the Designated Safeguarding Lead.

If the Bromley FC Community Sports Trust believe circumstances exist which may
harm any one child, young person or adult at risk, or any group of children, young
persons or adults at risk, Trust will refer the matter to a statutory agency such as the
Police and Social Care Team, in accordance with the protocols set out in the Trust's
Safeguarding Procedures. The Trust Safeguarding Policy and Procedures shall be made
readily available to all interested parties via the Trust's website.

The Trustees of Bromley FC Community Sports Trust will review the Safeguarding
Policy and Safeguarding Procedures at least annually and whenever there is (a] a
change in safeguarding legislation; (b]) a new activity or service is implemented by the
Trust, (c] there is a significant safeguarding incident or [d) there is a significant change
in the organisation structure and/or processes.
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The Trust is structured by way of a core, full-time management team, who work under
the Board of Trustees. The role of the management team is to run the Charity on an
operational, day-to-day basis.

Aside from this, the Trust has a number of casual, self-employed coaches who work
with the management team to deliver projects and sessions.

All staff (paid, unpaid, contracted or casual] within the Trust have a responsibility to
follow the guidance laid out in this policy and related policies, and to pass on any
welfare concerns using the required procedures.

The Trust expects all staff (paid, unpaid, contracted or casual] to demonstrate promote
good practice by being an excellent role model, contribute to discussions about
safeguarding and to positively involve people in developing safe practices.

As stated, it is Trust procedure that these staff cannot undertake work without the
listed safeguarding training, satisfactory references and clear DBS checks, as detailed
in Section 8 of this policy.

Bromley FC Community Sports Trust has a dedicated Safeguarding Trustee, who is Jeff
Hutton. This Trustee has responsibility to:

e ensure the policy is in place and appropriate.

e Ensure sufficient resources are allocated to ensure the policy and its
implications can be implemented.

e the safeguarding policy is accessible
o staff are aware of the importance of the safeguarding policy.

The Designated Safeguarding Lead is Matt Hall. This person’s responsibilities are:

to monitor and review the policy at the agreed dates.
Ensure that the policy is correctly implemented.
Promoting the welfare of children and vulnerable adults

Ensure staff (paid and unpaid) have access to and complete appropriate training
prior to starting work with the Trust.

e Receive staff concerns about safeguarding via means of MyConcern, other
forms of written and verbal communication and respond to all seriously, swiftly
and appropriately.

e Keep up to date with local arrangements for safeguarding and DBS

e Develop and maintain effective links with relevant agencies, such as the County
Football Association (Kent FA) and National League safeguarding teams or other
local agencies.

e Take forward reported concerns to parents and/or carers where applicable,

e Take forward concerns about responses to the Welfare Committee, or to
external Safeguarding professionals within the National League or County
Football Association [Kent FA), or Designated Safeguarding Leads within
partnering organisations (e.g. schools], as defined in section 5 of this policy.
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Section 4: Legislation

The principal pieces of legislation governing this policy are:

Working together to safeguard Children 2010
The Children Act 1989

The Adoption and Children Act 2002

The Children Act 2004

Safeguarding Vulnerable Groups Act 2006
Care Standards Act 2000

Public Interest Disclosure Act 1998

The Police Act - CRB 1997

Mental Health Act 1983

NHS and Community Care Act 1990
Rehabilitation of Offenders Act
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Section 5: Definitions

Safeguarding

Safeguarding is about embedding practices throughout the organisation to ensure the
protection of children and vulnerable adults wherever possible. In contrast, child and
adult protection is about responding to circumstances that arise. Safeguarding is at
the heart of everything the Trust does and is its principal concern when undertaking
any kind of activity, whoever the Trust is working with, and wherever it is undertaking
said activity.

Abuse

Abuse is a selfish act of oppression and injustice, exploitation and manipulation of
power by those in a position of authority. This can be caused by those inflicting harm
or those who fail to act to prevent harm. Abuse is not restricted to any socio-economic
group, gender or culture.

It can take a number of forms, including the following:

Physical abuse

Sexual abuse

Emotional abuse

Bullying

Neglect

Financial (or material) abuse

The signs of abuse can range widely, and these may not be easy to spot. Hence, all
staff and volunteers undergo FA Safeguarding training prior to commencing their work
with the Trust. The Trust has a policy in place where, in line with FA guidance, this is re-
certificated every two years, should the staff member of volunteer still be working for
the Trust.

At the inception of this Policy, Trustees made a commitment to ensuring all senior
management (full-time] staff undertook the FA's Welfare Officer Course. At the time of

writing this Policy, 3/5 members of staff have taken and passed this course, and any
remaining staff will have taken and passed the course by the next review date.

Child

A child is a person under the age of 18 (as defined in the United Nations convention on
the Rights of a Child).

The Trust engages in Community activities with children across a range of ages,
starting at 18 months and ranging up to 17.

Activities undertaken by the Trust are all covered within its Public Liability Insurance.
Vulnerable Adults

A vulnerable adult is a person aged 18 years or over who may be unable to take care of
themselves or protect themselves from harm or from being exploited.
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The Trust engages in Community activities with vulnerable adults of a range of ages,
which includes sporting and non-sporting activity.

This category may include a person who:

Is elderly and frail

Has a mental illness including dementia
Has a physical or sensory disability

Has a learning disability

Has a severe physical illness

Is a substance misuser

Is homeless

Activity

Any programme or event arranged by or in the name of the Bromley FC Community Sports
Trust for Young People and/or Adults at Risk, or to be attended by Children, Young People
and/or Adults at Risk is an activity. Activities undertaken by the Trust are of both sporting
and non-sporting nature, and are all covered within its Public Liability Insurance.

Regulated activity

Regulated activity is defined whereby a member of staff has frequent (more than once
per month] or intensive (3 days or more per month] contact with a beneficiary. Those
who undertake regulated activity with participants are outlined in Section 1 of this

policy.

Controlled activity

Controlled activity is defined whereby there may be staff/other contact with
beneficiaries, on a lesser scale than those under regulated activity, i.e. coming across
beneficiaries ‘in passing’ or being nearby participants when undertaking their work but
not directly involved with them. Persons under controlled activity with the Trust's
beneficiaries are outlined in Section 1 of this policy.

Partner Organisation

Any organisation that runs activities in the name of Bromley FC or Bromley FC
Community Sports Trust. The Trust runs some activities in partnership with other
organisations, which include but are not limited to; Schools, local clubs, other
charities/organisations and local groups.
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Section 6: Abuse and exploitation

The Trust recognises that there are many different categories of abuse and
exploitation that children and vulnerable adults could face. It is the Trust's staff
responsibility to recognise and report the signs of abuse and/or exploitation. Trust
staff use the below, adapted from the NSPCC, as a supporting tool to spot signs of
abuse and/or exploitation, and report these to the DSL.

Physical abuse

Physical abuse is when a person intentionally causes physical harm to a child or young
person and includes:

hitting with hands or objects
slapping and punching
kicking

shaking

throwing

poisoning

burning and scalding

biting and scratching
breaking bones

drowning

It also includes making up the symptoms of an illness or causing a child to become
unwell.

Potential indicators of physical abuse include /thAis is not an exhaustive list):

bruises

broken or fractured bones
burns or scalds

bite marks.

It can also include other injuries and health problems, such as:

e scarring
o the effects of poisoning, such as vomiting, drowsiness or seizures
e breathing problems from drowning, suffocation or poisoning

Emotional or Psychological abuse

Emotional or Psychological abuse is any type of abuse that involves the continual
emotional mistreatment of a child or a young person.

Emotional abuse includes [tAis is not an exhaustive list}

o humiliating or constantly criticising a child
o threatening, shouting at a child or calling them names
e making the child the subject of jokes, or using sarcasm to hurt a child
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blaming and scapegoating

making a child perform degrading acts

not recognising a child's own individuality or trying to control their lives
pushing a child too hard or not recognising their limitations

exEosing a child to upsetting events or situations, like domestic abuse or drug
taking

failing to promote a child's social development

not allowing them to have friends

persistently ignoring them

being absent

manipulating a child

never saying anything kind, expressing positive feelings or congratulating a
child on successes

e never showing any emotions in interactions with a child, also known as
emotional neglect.

There may not be any obvious physical signs of emotional and psychological abuse or
neglect, and signs can be different for children at different ages, but those who are
being emotionally abused might:

seem unconfident or lack self-assurance

struggle to control their emotions

have difficulty making or maintaining relationships
act in a way that's inappropriate for their age.

There are two types of sexual abuse - contact and non-contact abuse. Sexual abuse
can happen in person or online.

Contact abuse is where an abuser makes physical contact with a child or young
person. This includes:

sexual touching of any part of a child's body, whether they're clothed or not
using a body part or object to rape or penetrate a child

forcing a child to take part in sexual activities

making a child undress or touch someone else.

Contact abuse can include touching, kissing and oral sex - sexual abuse isn't just
penetrative.

Non-contact abuse is where a child or young person is abused without being touched
by the abuser. This can be in person or online and includes:

e exposing or flashing
e showing pornography
e exposing a child to sexual acts
e making them masturbate
o forcing a child to make, view or share child abuse images or videos
e making, viewing or distributing child abuse images or videos
o forcing a child to take part in sexual activities or conversations online or on a
mobile phone
AV
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Emotional and behavioural signs of sexual abuse may include (this /s not an exhaustive
list]:

Avoiding being alone with or frightened of people or a person they know
Language or sexual behaviour you wouldn't expect them to know
Having nightmares or bed-wetting

Alcohol or drug misuse

Self-harm

Changes in eating habits or developing an eating problem

Changes in their mood, feeling irritable and angry, or anything out of the
ordinary

Physical signs of sexual abuse may include /(this is not an exhaustive list}-

e Bruises

o Bleeding, discharge, pains or soreness in their genital or anal area
e Sexually transmitted infections

e Pregnancy

If a child or young person is being or has been sexually abused onling, they might:

e spend alot more or a lot less time than usual online, texting, gaming or using
social media

o seem distant, upset or angry after using the internet or texting

e be secretive about who they're talking to and what they're doing online or on
their mobile phone

e have lots of new phone numbers, texts or email addresses on their mobile
phone, laptop or tablet.

Child sexual exploitation (CSE] is a type of sexual abuse when a child or young person
is exploited; they are given things, like gifts, drugs, money, status and affection, in
exchange for performing sexual activities. Children and young people are often tricked
into believing they're in a loving and consensual relationship. This is called grooming.
They may trust their abuser and not understand that they're being abused.

Children and young people can be trafficked into or within the UK to be sexually
exploited. They're moved around the country and abused by being forced to take partin
sexual activities, often with more than one person. Young people in gangs can also be
sexually exploited.

Sometimes abusers use violence and intimidation to frighten or force a child or young
person, making them feel as if they've no choice. They may lend them large sums of
money they know can't be repaid or use financial abuse to control them.

Anybody can be a perpetrator of CSE, no matter their age, gender or race. The
relationship could be framed as friendship, someone to look up to or romantic. Children
and young people who are exploited may also be used to find' or coerce others to join
groups.

CSE can happen in person or online. An abuser will gain a child or young person's trust
or control them through violence or blackmail before moving onto sexually abusing
them. This can happen in a short period of time.
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When a child is sexually exploited online they might be persuaded or forced to:

o send or post sexually explicit images of themselves
o film or stream sexual activities
have sexual conversations

Once an abuser has images, video or copies of conversations, they might use threats
and blackmail to force a young person to take part in other sexual activity. They may
also share the images and videos with others or circulate them online.

Gangs use sexual exploitation to exert power and control, for initiation and/or use
sexual violence as a weapon.

Children or young people might be invited to parties or gatherings with others their
own age or adults and given drugs and alcohol. They may be assaulted and sexually
abused by one person or multiple perpetrators. The sexual assaults and abuse can be
violent, humiliating and degrading.

Signs of sexual abuse and grooming include [this is not an exhaustive list}

e Unhealthy or inappropriate sexual behaviour

e Being frightened of some people, places or situations

e Being secretive

e Sharp changes in mood or character

e Having money or things they can't or won't explain

e Physical signs of abuse, like bruises or bleeding in their genital or anal area
e Alcohol or drug misuse

e Sexually transmitted infections

e Pregnancy

Other things could indicate sexual exploitation:

Having an older boyfriend or girlfriend.

Staying out late or overnight.

Having a new group of friends.

Missing from home or care, or stopping going to school or college

Hanging out with older people, other vulnerable people or in antisocial groups.
Involved in a gang

Involved in criminal activities like selling drugs or shoplifting.

Grooming is when someone builds a relationship, trust and emotional connection with
a child or young person so they can manipulate, exploit and abuse them.

e Children and young people who are groomed can be sexually abused, exploited
or trafficked

Anybody can be a groomer, no matter their age, gender or race. Grooming can take
place over a short or long period of time - from weeks to years. Groomers may also
build a relationship with the young person's family or friends to make them seem
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trustworthy or authoritative.

Children and young people can be groomed online, in person or both - by a stranger or
someone they know. This could be a family member, a friend or someone who has
targeted them - like a teacher, faith group leader or sports coach. When a child is
groomed online groomers may hide who they are by sending photos or videos of other
people. Sometimes this will be of someone younger than them to gain the trust of a
"peer". They might target one child online or contact lots of children very quickly and
wait for them to respond.

Many children and young people do not understand that they have been groomed, or
that what has happened is abuse.

Some of the signs of grooming include [this is not an exhaustive list/:

. beilpg very secretive about how they're spending their time, including when
online

e having an older boyfriend or girlfriend

having money or new things like clothes and mobile phones that they can't or

won't explain

underage drinking or drug taking

spending more or less time online or on their devices

being upset, withdrawn or distressed

sexualised behaviour, language or an understanding of sex that's not

appropriate for their age

e spending more time away from home or going missing for periods of time.

Criminal exploitation is child abuse where children and young people are manipulated
and coerced into committing crimes.

The word ‘gang’ means different things in different contexts, the government in their
paper ‘Safeguarding children and young people who may be affected by gang activity’
distinguishes between peer groups, street gangs and organised criminal gangs.

o Peer group: A relatively small and transient social grouping which may or may
not describe themselves as a gang depending on the context.

« Street gang: "Groups of young people who see themselves (and are seen by
others] as a discernible group for whom crime and violence is integral to the
group's identity.”

o Organised criminal gangs: “A group of individuals for whom involvement in
crime is for personal gain (financial or otherwise). For most crime is their
'occupation.”

It's not illegal for a young person to be in a gang - not every ‘gang’ is criminal or
dangerous. Gang membership can, however, be linked to illegal activity, particularly
organised criminal gangs involved in trafficking, drug dealing and violent crime.

County Lines is the police term for urban gangs exploiting young people into moving
drugs from a hub, normally a large city, into other markets - suburban areas and
market and coastal towns - using dedicated mobile phone lines or “deal lines"”. Children
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as young as 12 years old have been exploited into carrying drugs for gangs. This can
involve children being trafficked away from their home area, staying in
accommodation and selling and manufacturing drugs. This can include:

e Airbnb and short term private rental properties

e budget hotels

o the home of a drug user, or other vulnerable person, that is taken over by a
criminal gang- this may be referred to as cuckooing.

There are some signs to look out for if a child or young person is thought to have joined
a gang, or is being criminally exploited.

e Frequently absent from and doing badly in school.

e Going missing from home, staying out late and travelling for unexplained
reasons.

In a relationship or hanging out with someone older than them.

Being angry, aggressive or violent.

Being isolated or withdrawn.

Having unexplained money and buying new things.

Wearing clothes or accessories in gang colours or getting tattoos.

Using new slang words.

Spending more time on social media and being secretive about time online.
Making more calls or sending more texts, possibly on a new phone or phones
Self harming and feeling emotionally unwell.

Drug and abusing alcohol

Committing petty crimes like shop lifting or vandalism

Unexplained injuries and refusing to seek medical help

Carrying weapons or having a dangerous breed of dog

Neglect is the ongoing failure to meet a child or young person’s basic needs. A child
might be left hungry or dirty, or without proper clothing, shelter, supervision or health
care. This can put children and young people in danger. And it can also have long term
effects on their physical and mental wellbeing. A child or young person may be
unaware that they are being neglected.

Broadly speaking, there are four types of neglect.
o Physical neglect - A child's basic needs, such as food, clothing or shelter, are
not met or they aren't properly supervised or kept safe.

o Educational neglect - A parent doesn't ensure their child is given an education.

« Emotional neglect - A child doesn't get the nurture and stimulation they need.
This could be through ignoring, humiliating, intimidating or isolating them.

o Medical neglect - A child isn't given proper health care. This includes dental care
and refusing or ignoring medical recommendations.

Having one of the signs doesn't necessarily mean a child is being neglected but
multiple signs that last for a while could indicate a serious problem. Children and
young people who are neglected might have:
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Poor appearance and hygiene - being smelly/dirty, having unwashed clothes, being
hungry, having the wrong or inappropriate clothing for the conditions.

o Health and developmentissues - body issues such as poor muscle tone,
medical or dental issues, poor language and social skills, regular illness or
infections, repeated accidental injuries, skin issues, untreated injuries,
tiredness, weight or growth issues.

o Housing of family issues - living in an unsuitable home environment, such as
having no heating, being left alone for a long time, taking on the role of carer for
other family members.

e Change in behaviour - becoming clingy or aggressive, being withdrawn,
depressed or anxious, changes in eating habits, displaying obsessive behaviour,
finding it hard to concentrate or take part in activities, showing signs of self-
harm, using drugs and alcohol

Bullying is behaviour that hurts someone else. It includes name calling, hitting,
pushing, spreading rumours, threatening or undermining someone.

It can happen anywhere; at school, at home or online. It is usually repeated over a long
period of time and can hurt a child or young person both physically and emotionally.

No single sign will indicate for certain that your child's being bullied, but watch out for:

e belongings getting 'lost' or damaged

o physical injuries, such as unexplained bruises

e being afraid to go to school, being mysteriously 'ill' each morning, or skipping
school

not doing as well at school

asking for, or stealing, money (to give to whoever's bullying them]

being nervous, losing confidence, or becoming distressed and withdrawn
problems with eating or sleeping

bullying others

Cyberbullying is bullying that takes place online. Unlike bullying offline, online bullying
can follow the child wherever they go, via social networks, gaming and mobile phone.
Children and young people can be at risk of online abuse from people they know, as
well as from strangers. Online abuse may be part of abuse that is taking place in the
real world (for example bullying or grooming]. Or it may be that the abuse only happens
online (for example persuading children or young people to take part in sexual activity
online).

Cyberbullying can include:

e sending threatening or abusive text messages

e creating and sharing embarrassing images or videos

e trolling - the sending of menacing or upsetting messages on social networks,
chat rooms or online games

e excluding children from online games, activities or friendship groups
e shaming someone online
o setting up hate sites or groups about a particular child
e encouraging young people to self-harm
AV
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e voting for or against someone in an abusive poll

o creating fake accounts, hijacking or stealing online identities to embarrass a
young person or cause trouble using their name

o sending explicit messages, also known as sexting

e pressuring children into sending sexual images or engaging in sexual
conversations.

This form of abuse occurs when there is any kind of physical, sexual, emotional or
financial abuse or coercive control exercised between children or young people either
in person or online. It can be motived by perceived differences e.g. on the grounds of
race, religion, gender, sexual orientation, disability or other differences. It can result in
significant, long lasting and traumatic isolation, intimidation or violence to the victim.
Children or young people who harm others may themselves have additional needs
such as significant disruption in their own lives, exposure to domestic abuse or
witnessing/suffering abuse.

non

Itis important that behaviours are not downplayed as “just banter”, “just having a
laugh” or "part of growing up”. Emotional bullying can sometimes be more damaging
than physical harm and should be taken equally seriously, can lead to a culture of
unacceptable behaviours, an unsafe environment for children and in worst case
scenarios a culture that normalises abuse leading to children/young people accepting
it as normal and not coming forward to report it.

This is where an individual or sometimes a group will intentionally damage or injure
their body, physically or by way of ingestion of substances. It is usually used as a way
of coping or expressing overwhelming emotional distress.

The physical pain of self-harm can bring about a temporary relief, or can be a
distraction from emotional pain someone is suffering. Some people hurt themselves as
a punishment for not being ‘good enough’. There is a link between suicidal thoughts
and self-harm but most people who hurt themselves don't want to die.

Online abuse is any type of abuse that happens on the internet. It can happen across
any device that's connected to the web, like computers, tablets and mobile phones and
it can happen anywhere onling, including:

social media

text messages and messaging apps
emails

online chats

online gaming

live-streaming sites

Children can be at risk of online abuse from people they know or from strangers. It
might be part of other abuse which is taking place offline, like bullying or grooming. Or
the abuse might only happen online.
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Some of the signs of online abuse are similar to other types of abuse but a child or
young person experiencing abuse online might:

e spend alot more or a lot less time than usual online, texting, gaming or using
social media

o seem distant, upset or angry after using the internet or texting

e be secretive about who they're talking to and what they're doing online or on
their mobile phone

o have lots of new phone numbers, texts or email addresses on their mobile
phone, laptop or tablet.

FGM is when a female's genitals are deliberately altered or removed for non-medical
reasons. It's also known as 'female circumcision' or 'cutting’, but has many other
names.

FGM is a form of child abuse and is common in some African, Asian and Middle Eastern
communities. It's dangerous and a criminal offence in the UK.

o there are no medical reasons to carry out FGM

e it's often performed by someone with no medical training, using instruments
such as knives, scalpels, scissors, glass or razor blades

« children are rarely given anaesthetic or antiseptic treatment and are often
forcibly restrained

e it's used to control female sexuality and can cause long-lasting damage to
physical and emotional health.

FGM can happen at different times in a girl or woman's life, including:

when a baby is new-born

during childhood or as a teenager
just before marriage

during pregnancy

The NSPCC Female Genital Mutilation ([FGM] 24 hour helpline offers specialist advice,
information and support to anyone concerned that a child's welfare is at risk because
of FGM. Call 0800 028 3550 or email fgmhelp@nspcc.org.uk.

A forced marriage is one entered into without the full consent of one or both parties. In
the case of a person with learning disabilities, it is where one or both parties cannot
give consent. Violence, threats or other forms of coercion may be used and is a crime.

Domestic abuse is any type of controlling, bullying, threatening or violent behaviour
between people in a relationship. But it isn't just physical violence - domestic abuse
includes emotional, physical, sexual, financial or psychological abuse.
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It can happen in any relationship, and even after the relationship has ended. Both men
and women can be abused or abusers, and it can happen in mixed sex or same sex
relationships.

Domestic abuse can seriously harm children and young people. Witnessing domestic
abuse is child abuse, and teenagers can suffer domestic abuse in their relationships.

It's important to remember domestic abuse:

e can happen inside and outside the home

e can happen over the phone, on the internet and on social networking sites

e can happen in any relationship and can continue even after the relationship has
ended

e both men and women can be abused or abusers.

Domestic abuse can be emotional, physical, sexual, financial or psychological, such as:

e kicking, hitting, punching or cutting

 rape (including in a relationship)

e controlling someone's finances by withholding money or stopping someone
earning

e controlling behaviour, like telling someone where they can go and what they

can wear

not letting someone leave the house

reading emails, text messages or letters

threatening to kill someone or harm them

threatening to another family member or pet

Signs that a child or young person has witnessed domestic abuse, may be similar to
other forms of abuse and can include:

e aggression or bullying

« anti-social behaviour, like vandalism

e anxiety, depression or suicidal thoughts
o attention seeking

e bed-wetting, nightmares or insomnia

o constant or regular sickness, like colds, headaches and mouth ulcers
e drug and alcohol abuse

o eating disorders

e problems in school or trouble learning

o tantrums

e withdrawal

The term ‘disabled children’ refers to children and young people with a range of very
different conditions and identities, some of whom may not identify as being disabled.
This includes children who:

e are Deaf
e are on the autistic spectrum
e have a condition such as attention deficit hyperactivity disorder (ADHD)
e have alearning disability
AV
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e have a physical disability such as cerebral palsy
e have visual impairment
e have along-termillness

Children and young people who have disabilities are at an increased risk of being
abused compared with their non-disabled peers and are also less likely to receive the
protection and support they need when they have been abused. Professionals may
have difficulty identifying safeguarding concerns when working with deaf and disabled
children.

Everyone who works with deaf and disabled children must clearly understand how to
protect them against people who would take advantage of their increased
vulnerability.

A disability may be visible such as a physical disability or invisible such as a learning
disability. Many things contribute to this including:

e Poor practice resulting from not understanding the care and support the child
or young person needs

o Attitudes and assumptions about disability - assuming a child or young person
is less or more capable than they are

e Achild or young person’s dependency on other people for care or support

o Lack of awareness and the belief that disabled children are not abused

e Factors linked to the impairment i.e. it may be harder to communicate or avoid
the abuser if the child or young person depends on them

Prevention of radicalisation

CHANNEL is a national programme which focuses on providing support at an early
stage to people identified as vulnerable to being drawn into terrorism.

Bromley FC Community Sports Trust operates in accordance with local procedures for
PREVENT and with other agencies, sharing information and concerns as appropriate.
Where we have concerns about extremism or radicalisation, we will seek advice from
appropriate agencies and, if necessary, refer to Social Care and / or the Channel Panel
if appropriate.

Latest Prevent Duty Guidance >
https://www.gov.uk/government/publications/prevent-duty-quidance/prevent-duty-
guidance-for-england-and-wales-accessible

Non-recent abuse

Non-recent child abuse, also referred to as historical abuse, is when an adult was
abused as a child or young person under the age of 18. A person may have known they
were abused for a very long or only recently learnt or understood what happened to
them.

The impact of child abuse can have a huge effect on a person’s health, relationships
and education and can stop them from having the childhood or life they deserve.

The effects can be short term but sometimes they last into adulthood. If someone has
been abused as a child, it's more likely that they'll suffer abuse again. This is known as
revictimisation.
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The long term effects of abuse and neglect can include:

emotional difficulties like anger, anxiety, sadness or low self-esteem

mental health problems like depression, eating disorders, self harm or suicidal
thoughts

problems with drugs or alcohol

disturbing thoughts, emotions and memories
poor physical health

struggling with parenting or relationships.

Organisations who provide specific help and support include:

NAPC https://napac.ora.uk

Survivors UK https://www.survivorsuk.org
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Section 7: Professional Boundaries

Professional boundaries are what define the limits of a relationship between a
member of Trust staff and a beneficiary/participant. They are a set of standards we
agree to uphold that allows this necessary and often close relationship to exist while
ensuring the correct detachment is kept in place.

Bromley FC Community Sports Trust takes this very seriously, and expects staff to
protect the professional integrity of themselves and the Trust at all times, both during
working hours and away from work.

The following professional boundaries must be adhered to at the Trust:
Giving and receiving of gifts from beneficiaries

Bromley FC Community Sports Trust does not allow paid or unpaid staff to receive
gifts from beneficiaries of any monetary value. It is not permitted, under any
circumstances, for Trust staff to provide gifts to beneficiaries.

However, gifts may be provided by the Trust as part of a planned activity (e.g.
Donations of food kits to HaF participants]. Other than these, the giving of
food/other consumables by staff to participants is strictly prohibited due to both
professional standards, as well as the safety of beneficiaries (e.g. allergies).

Staff contact with beneficiaries

Personal relationships between a member of staff (paid or unpaid) and a beneficiary
who is a under the age of 18, or classed as a vulnerable adult, is prohibited. This
includes relationships through social networking sites such as [but not limited to]
Facebook and WhatsApp.

The following acts are also strictly prohibited between Staff/Volunteers and
beneficiaries:

e Use of abusive or inappropriate language and/or behaviour

Having an inappropriate degree of accessibility to beneficiaries (e.g. not
providing personal contact details)

Taking family members to a beneficiary’s home
Selling to or buying items from a beneficiary
Accepting responsibility for any valuables on behalf of a beneficiary

Accepting money as a gift/ Borrowing money from or lending money to a
beneficiary

Personal relationships with a third party related to a beneficiary.

e Accepting gifts/ rewards or hospitality from a beneficiary as an inducement for
either doing or not doing something in their official capacity

The following policies also contain guidance on staff (paid or unpaid) conduct:

e Code of conduct
e School/Partner organisation Safeguarding Policies

If the above professional boundaries are breached, this will be investigated, and could
result in disciplinary procedures.
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Should a member of staff or a volunteer not comply with the above professional
boundaries prior to commencing work, intervening steps will be taken and a decision

made as to whether it is appropriate for them to start work. The decision will be made
by the DSL.
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The scope of this Safeguarding Policy is broad ranging and in practice, it will be
implemented via a range of policies and procedures within the organisation. These
include:

Safer Recruitment
DBS management
Staff induction
Staff training
Lone working

Bromley FC Community Sports Trust recognise the importance of recruiting staff,
trustees and volunteers responsibly and have in place a process which includes, but is
not limited to:-

e Aclear statementin all job adverts and job descriptions as to our commitment
to safeguarding.

e Job descriptions, which reference the importance of Safeguarding in the Trust's
work.

Face to face Interviews, including safeguarding scenario questions.
Enhanced DBS checks for all staff and volunteers.

Identification and verification of the applicant.

Taking up of two references

Completion of FA Safeguarding courses (unless already completed, and this is
visible to the DSL on the FA’s online system.

Should a DBS check reveal an offence, a risk assessment will be undertaken by the
Designated Safeguarding Lead, with involvement of the Welfare Committee or external
Welfare Officers [e.g. Kent FA or The National League] where appropriate.

This risk assessment will consider the suitability of the applicant based on the nature
and seriousness of the offence(s], when committed and the attitude of the applicant to
the offences(s], and will be determined by the Welfare Committee across the Club,
Trust, Academy and Youth sections.

The Trust welcomes applications from ex-offenders where the relevant offences are
disclosed.

The Trust ensures that, where the role requires, all staff and volunteers complete The
FA Safeguarding Children Workshop, and the FA Safeguarding for All online course, as
appropriate. Such qualifications must be renewed in line with FA requirements
(currently every 3 years).

All staff and volunteers receive an induction and in-house training on identifying,
reporting concerns and dealing with Safeguarding or Welfare incidents.

The Trust is committed to ongoing safeguarding training and development, appropriate
to the role of the employee or volunteer and the level of their involvement with
children, young people and adults at risk.
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All Trust employees and volunteers are required to read and understand the staff
handbook, and sign codes of conduct.

The Trust has the power to issue a suspension, pending a risk assessment, where any
one or more of the following applies:

An individual fails to comply with any part of Trust's safe recruitment processes

An individual has been barred by the DBS from engaging in ‘Regulated Activity’
relating to children

An individual is involved in ‘Relevant Conduct’ i.e. conduct that endangers or is
likely to endanger a child, young person or adult. Such conduct includes
emotional, psychological, sexual, and verbal abuse, as well as conduct involving
sexual material relating to children or violence.

An individual has been convicted of/or cautioned for a serious sexual, violent
offence or any other offence the Trust believes to be relevant to the care of
children;

Following a risk assessment, the Trust believes that the individual may pose a
risk of harm to children, young people or adults at risk.

The organisation commits resources to providing the Disclosure and Barring Service
check on staff (paid or unpaid] whose roles involve contact with children and /or
vulnerable adults.

In order to avoid DBS gaps, the organisation will ensure that their established staff
and roles are regularly reviewed through.

A 3 year rolling programme of re-checking DBS's is in place for holders of all
identified posts.

Existing staff (paid or unpaid] who transfer from a role which does not require a

DBS check to one which involves contact with children / vulnerable adults will
be subject to a DBS check.

Discussion and review of the Safeguarding Policy (and signing of the
confirmation of understanding]

Discussion of other relevant policies linked to Safeguarding

Ensure familiarity with reporting processes, the roles of line manager and
Safeguarding Lead, including using the ‘My Concern’ reporting system.
Initial training on safeguarding including: safe working practices, safe
recruitment, understanding child protection and the alerter guide for adult
safeguarding

Introduction to and completion of the FA's Safeguarding Children, Safeguarding
Adults [both compulsory) and encouragement to complete the FA's
‘Safeguarding for all’ course.

WEAREBROMLEY



TRUSTF

All staff who, through their role, are in contact with children and/or vulnerable adults
have access to safeguarding training at an appropriate level, with refresher sessions
available upon request at any time (subject to course availability]. Sources and types of
training include but are not limited to:

« Updates on Keeping Children Safe in Education and subsequent versions (to be
read and signed by staff and volunteers])

FA Safeguarding children

FA Safeguarding children and vulnerable adults

FA Safeguarding For All

Ensure all full time management staff have completed the FA Welfare Officer
course

e Training on the use of MyConcern, the Trust's safeguarding reporting and
monitoring software.

« Dementia training for ALL staff and volunteers working within the Trust's
‘Sporting Memories’ programme, and awareness sessions put in place for all
management staff.

« Reading of and understanding of this safeguarding policy. Written confirmation
of understanding will be provided by staff and volunteers, and the Trust will
keep records of this. Staff will not be permitted to work until this step has been
completed.

Bromley FC Community Sports Trust commits resources for induction, training of staff
(paid and unpaid), effective communications and support mechanisms in relation to
Safeguarding. These include, but are not limited to the above list. These methods of
training ensure a uniform approach across the Trust.

The Trust recognises that is best practice to have at least two adults present when
working with children, young people adults at risk. However, sometimes it may be
necessary for an adult to have one-to-one contact with a child or supervise a small
group of children on their own if, for example, a child in a group becomes ill or asks to
speak to a trusted adult.

Employees and volunteers who may find themselves in such a situation will:

e Make sure they are in sight of and in hearing distance of other groups or staff
¢ Inform another member of staff they are alone

e Inform their line manager and Designated Welfare/Safeguarding Lead of the
incidence prior to it happening

e Make arecord as soon as possible after the session, via a Session Report Form,
stating the reason, the duration and outcome.
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Section 9: Responding to concerns and disclosures

The process outlined below details the stages in how Trust staff must respond to
safeguarding concerns, disclosures from participants, parents/carers or staff from
partnering organisations.

e Staycalm and try not to react strongly, such as showing strong emotions.

e Listen carefully to what the individual is saying and understand they are
confiding in you.

e Explain that the information given may need to be passed to selected others,
who will try to help.

e Do not, under any circumstances, promise to keep secrets.

e Avoid asking leading questions or asking why something happened. To clarify
details [particularly with children], you should use ‘TED’ style questioning, which
is asking open questions such as ‘Tell’, ‘Explain’, ‘Describe’

¢ Do notdiscount the information being given, or attempt to justify or minimise.
Your role is to listen, not to mitigate or make assumptions.

e Don'tinterrupt or ‘put words into the mouth’ of the individual.

e Reassure the individual that they are doing the right thing, and that this can
help.

e Explain the next steps, including who the information will be passed to. Do not
over-complicate this, particularly with children.

e Record, in writing, what has been said using the MyConcern tool. If this is not
possible, you must make a written record of the disclosure/concern and add to
MyConcern at the earliest opportunity.

e Use the specific words of the individual who is disclosing. Ensure any specific
dates, times and names are included in your report.

e Do not confront any alleged perpetrator (if applicable] or share information
about the concern or allegation with them.

e Contact the DSL immediately and detail the concern, ensuring you respect
confidentiality and only discuss on a ‘need to know' basis. This includes other
staff present; the DSL will contact them if they need to know.
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Section 10: Reporting and raising of concerns

The above sections are aimed at both educating, and empowering people to recognise

and react to Safeguarding Concerns in a professional manner, in line with the Trust's
procedures.

The below points outline the next steps once a concern has been spotted, for both
staff and members of the public.

How staff should raise concerns

Upon having a concern, the procedure for responding to and reporting these, by staff
(further outlined in section 9 of this policy] is:

e Inform the DSL immediately in person or via telephone call.
e Log all of the relevant details, as prompted via MyConcern.
¢ Inthe event of MyConcern not being available;

o Complete the MyVoice concern form
(https://form.thesafeguardingcompany.com/18948e2f-1al4-4d78-
bbb8-d?382e62b39e3) online

o Oremail welfare@bromleyfc.co.uk

How members of the public should raise concerns

The current process for a member of the public reporting a safeguarding or welfare
concern, is:

e Where possible, inform a member of Trust staff at the earliest opportunity.
e Complete the MyVoice concern form
(https://form.thesafeguardingcompany.com/18948e2f-1a44-4d?8-bbb8-
d?382e62b39e3] online
o Should MyVoice not be available or accessible, they should email
welfare@bromleyfc.co.uk, with as much detail as possible.

e The report will then be received and actioned by a DSL, who will also log this on
MyConcern.
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Section 11: Management of concerns

MyConcern

MyConcern, as referred to throughout this policy, is a purpose-built platform designed
to enable swift and effective reporting of Safeguarding Concerns. It enables a large
number of staff to have access, enabling them to have their own account and be able
to report concerns directly to the DSL. Once reported, the relevant DSL will receive a
notification, by way of email, with full details of the concern. Questions listed, for
completion by the staff member, will enable the DSL to have a well-rounded knowledge
of the concern.

Concern management

Following the reporting of the concern, the DSL will:

e Assess the situation; is there an immediate risk of harm? If yes, the Police or
another relevant professional will be contacted.

e |If not, the DSL will investigate the concern further, which may mean further
details being sought from the reporting individual.

e The DSL will aim to resolve the concern, with the support of other Welfare
professionals [(if required), such as the National League and Kent FA
Safeguarding teams, if necessary.
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Section 12: Communication and support for staff

Bromley FC Community Sports Trust commits resources towards effective
communications and support mechanisms for its staff, paid or unpaid, in relation to
Safeguarding.

Communications and discussion of safeguarding issues

Commitment to the following communication methods will ensure effective
communication of safeguarding issues and practice:

e MyConcern - all staff are trained on the use of this platform and any disclosure
by staff, regardless of its nature, must be disclosed to the DSL in this manner.

e All staff are aware of the Designated Safeguarding Lead and how to contact
them, and confirm this in writing upon commencing work with the Trust.

e Sessional report forms are completed by all senior staff to highlight concerns at
the end of each activity. A member of senior staff is present at every activity.

¢ Inthe event of further support being required, consultation the national
League's Safeguarding Manager and/or the Kent FA Safeguarding Lead.

e Where necessary, following consultation with the above involvement of the
LADO (Local Authority Designated Officer]. The LADO will only be involved in
instances where the DSL, County FA and/or National League Safeguarding
departments have advised.

Support

We recognise that involvement in situations where there is risk or actual harm can be
stressful for staff concerned and involved. The mechanisms in place to support staff,
which are Trust policy, include:

o Staff who have initiated protection concerns will be contacted by the
Designated Safeguarding Lead, with regard to their own wellbeing, within one
working day.

e Where necessary, staff may be signposted to for further support through

debriefing or counselling and the Trust will work with professional
organisations to provide this (e.g. Bromley Well).

‘ WEAREBROMLEY
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Any member of staff (paid or unpaid] from Bromley FC Community Sports Trust is
required to report any concerns in the first instance to the DSL, via MyConcern. In the
event of MyConcern not being available, this should be reported via email to
welfare@bromleyfc.co.uk.

Any member of the public, such as participants, are able to report any concerns via
MyVoice, in the event of MyVoice not being available, this should be reported via email
to welfare@bromleyfc.co.uk.

Further to Section 9 of this policy, should the above not be possible, please see below
key contacts from the Welfare Committee, as well as external safeguarding and
welfare professionals.

The Trust's Safeqguarding Lead is:

Andrea Ellis - andrea.ellis@bromleyfc.org
02084 605 291 (Option 4]

Trustee responsible for Safeguarding
Matt Hall - matt.hall@bromleyfc.co.uk (Option 5]

The Bromley FC Community Sports Trust sits as part of a unique group of
organisations within the Bromley Football Club Community. As a result, a wider
Welfare Committee is in place, to ensure, where possible, consistency of support
across these organisations.

Details of the wider Welfare Committee are listed below:
Academy & Youth Academy

Kristine Lee - kristine.lee@bromleyfc.co.uk
02084 605 291 (Option 1]

Bromley FC Women
Andrea Ellis - andrea.ellis@bromleyfc.co.uk
02084 605 291 (Option 4)

Youth Section
Richard Allsop (Welfare Officer] - rich.allsop@bromleyfc.co.uk

If you do not feel comfortable reporting the concern internally, please utilise the
below safeguarding contacts.

KENT FA - safeguarding@kentfa.com
THE FA - safeguarding@fa.com
NSPCC HOTLINE - 0800 023 2642

IF SOMEONE IS IN IMMEDIATE DANGER, PLEASE CONTACT THE POLICE BY DIALING 999
AND THEN INFORM THE DSL AT THE EARLIEST OPPORTUNITY.

Bromley FC Community Sports Trust recognises its legal duty to report any concerns
about unsafe practice by any of its paid or unpaid staff to the Independent
Safeguarding Authority (ISA); either the Kent FA and/or National League Safeguarding
teams.
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Section 14: Managing Information

All staff must be aware that they have a professional duty to share information with
other organisations (in line with GDPR regulations] in order to safeguard and protect
children and vulnerable adults. The public interest in safeguarding children and
vulnerable adults may override confidentiality interests. However, information will be
shared on a need to know basis only, as judged by the Designated Safeguarding Lead.

All staff must be aware that they cannot promise beneficiaries, parents or carers that

they will keep secrets. If any person is believed by a member of staff to be atrisk as a
result of disclosing a ‘secret’, Safeguarding action must be taken.
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Section 15: Communicating, reviewing and monitoring the policy

Communicating the policy

Bromley FC Community Sports Trust will make clients aware of the Safeguarding
Policy through the following means.

e Presence on Trust website

o Readily available to all internal stakeholders

« Be sent to partner organisations ahead of related planned activity (e.g. partner
schools and funders]).

This policy will be reviewed by the Designated Safeguarding Lead, on the set dates
annually, or before if and when there are changes in legislation or processes.

Monitoring and reviewing of the policy
The Trust ensures the below measures are in place at all times.

e Saferecruitment practices, as outlined in section 8 in full, but summarised
below.
o DBS checks undertaken for all new staff prior to commencement of
work, and updated when necessary.
o Two satisfactory references (one personal and one professional] are
required by any new staff member prior to commencement of work.

e Records made and kept of every activity by way of session report form,
completed by the lead staff member at the conclusion of each activity.

e Monitoring and updating of concern logs, via MyConcern.

e Reviewing the current reporting procedures and policies in place at set dates, or
when legislation or processes change.

e Ensuring a designated individual responsible for Safeguarding is in post at all
times.
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